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Project Summary 
This project will consolidate disparate 
department run email systems in to a 
shared email service. 
 
Accomplishments Completed 
Last Quarter 
• Completed proposed rate structure. 
• Completed the higher availability project 

and moved over 5,000 mailboxes to the 
new environment (California Water 
Service Company, Department of Social 
Services, Department of Developmental 
Services, Office of Systems Integration, 
Office of Traffic Safety, and Placer 
County Child Services). 
 
 

 
Current Project Status 
In progress. 
 
 
 
Current Issues/Risks 
No significant risks or issues at this time. 
 
 

Major Milestone(s)/Deliverable(s) 
Scheduled From Now Through Project’s Completion

Planned/Actual 
 Completion Date 

Status 

Migrate Employment Development Department to new 
environment 

Summer 2007 In progress 

Migrate Child Welfare Services Fall 2007 In progress 
Complete e-Discovery archiving architecture Fall 2007 In progress 
Migrate 20,000 mailboxes for the California Department 
of Corrections and Rehabilitation 

Spring 2007 In progress 

 
Project contacts: 
Project Sponsor:  Carol Kelly  Project Manager:  Dee Smith 
 


